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Who Gets Hired?: The Priority Pool
                        TAs are divided into three groups:

Preference  is given to the most senior, qualified Category 2 TAs.  If 
the number of qualified applicants is  greater  than the  number  of 
posiWons,  then appointments are  granted,  in decreasing  order  of 
priority,  to Category 2 TAs registered as PhD5 (if sWll a Category 2), 
PhD4,  then PhD3, PhD2,  Masters 2,  PhD1, Masters 1.  If there  is a 
We between individuals with equal priority, then the  applicant who 
has worked the greatest number of hours will be appointed.

If you have never been a TA before, don’t worry! 

There are  spaces reserved for Category 1 applicants. This helps to 
ensure  that new TAs have a chance to join the pool. The number of 
posiWons   that  are  reserved  is  equal  to  the  number  of  former 
Category 2 TAs who  le_ the  priority pool  in  the  last  term.  A_er 
these  posiWons  are  filled,  priority  pool  applicants  are  hired.  If 
posiWons  are  sWll  available  a_er  all  priority  pool  applicants  have 
been  hired,  they  may  be  filled  by  remaining  Category  1  and  3 
applicants.

Graduate  students who have  an authorized  leave  of absence  can 
request that their posiWon in the priority pool be deferred for up to 
one  year. If you are away  for a  year to complete field work, or for 
medical reasons, you may request that your Category 2  status be 
maintained for an addiWonal year.

**  Students who began their  PhD at the  PhD2 level can remain in 
the priority pool for four years  unWl they reach the PhD5 level. PhD 
1 students are no longer in the priority pool at the PhD5 level.

Accep<ng the Offer of a Posi<on
If  you  are  offered  a  TAship,  you  should  receive  wri`en  noWce 
within  35 working  days  of  the  applicaWon  deadline.  This  noWce 
should  include  two  copies  of  a  le`er  of  offer  and  an  AGSEM 
membership  form.  The  le`er  should  state  the  course  Wtle,  the 
number  of  hours,  and  the  salary;  someWmes  you  may  not  be 
assigned  to  a  course  unWl  later  (this  is  most  common  in  the  fall 
term). You must accept the posiWon within five days by signing and 
returning one  copy of the  le`er of offer with a  completed AGSEM 
membership  form.  If the TAship  is cancelled a_er  you signed and 
returned the  le`er of offer,  you are  enWtled to another available 
posiWon of the same remuneraWon. If  no other posiWon is available 
or  the  withdrawal  was  due  to  insufficient  enrollment,  you  are 
enWtled to 2/5th of the appointment salary.

Now that You’ve Got the Job, Protect Yourself! 
Complete a TA Workload Form and Keep an 

Updated Copy!

TA Workload Forms: Mandatory for All TAs
Course supervisors and TAs must agree on the type and amount of 
work to be done (including Wme spent a`ending  lectures).   At the 
beginning of the  appointment  (before  the  add/drop deadline  for 
the course), TAs and course supervisors will meet and discuss the 
anWcipated  work  schedule.  The  result  of  this   meeWng  will  be 
recorded on a Workload Form. The total anWcipated hours of work 
cannot exceed the total hours specified in the  le`er of offer unless 
both parWes agree and full remuneraWon is given at the sWpulated 
rates.  If a Workload Form is not provided by the department, one 
can be  downloaded from  our  website.  TAs  should keep track  of 
the Wme  it takes to complete assigned tasks. To help prevent the 
problem  of  unpaid  overWme,  course  supervisors  and  TAs  must 
meet  again  within  2  weeks  of  the  mid‐term  to  review  the 
objecWves and make  appropriate revisions to the Workload Form. 
All  versions must be  completed carefully,  signed and dated. Keep 
photocopies of the original and revised versions.

Over<me
If  it  appears  that  the  workload  is   going  to  take  more  Wme  to 
complete  than was allocated, you should discuss this ma`er with 
the  course  supervisor  as  soon  as  possible.  Usually  an amicable 
soluWon can be  found (e.g.  increasing  the number of hours of the 
appointment  or  redistribute  the  workload).  If  you  did  not 
complete  a  TA  Workload  Form  and  did  not  consult  with  your 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