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SP0139 Final Report

Please answer the following questions and return the completed form to the SPF Staff via e-mail.

Project Title: #MeToo

Final Report prepared by: Brighita Lungu

E-mail: Brighita.Lungu@mail.mcgill.ca

Actual Project Start Date: November 2014

Actual Project End Date:  May 2015

1. Please summarize the project and its key accomplishments in 1-2 sentences.
(400 characters maximum)

The video itself follows the personal journey and testimonials from McGill graduate students that
tie together their experiences as they face adversity head on and explore the multitude of
resources available to them. The video will highlight how seeking help can contribute to a positive
outcome.

2. Didyour team achieve your project’s goal? In your answer, please describe the impact your project had
on McGill's structures, processes, and/or systems. Also, please specify how this positively transformed

people’s behaviors/perspectives/habits on McGill campus(es).
(Unlimited characters, suggested minimum Y% page or approximately 250 words)

The project was completed and the videos have been gone out to reach the wider population o f students. They
were also featured at various mental health related events such as the Students in Mind conference. Currently,
they are hosted on the PGSS website under a new "mental health at PGSS" tab.

3. Please describe the key successes and challenges of your project. (Minimum of two examples for each)
(Unlimited characters, suggested minimum Y% page or approximately 250 words)

The project was able to attract a great number of students willing to participate. | was contacted by 20-25
students throughout the process who wanted to be in the video but also to give their thanks and
encouragements. It was also valued upon the fact that it used mostly students as resources ( the filmmakers,
myself and the team of support, etc).

The challenge brought by working mainly with students were related to time constraints which led the
conclusion of the project into the summer (May, and minor edits carried out at the beginning of June 2015).
The other challenge comes form the topic itself. The goal of the project was to bring to light diffcult and
sensitive topics. This very well happened, however, one of the participants' situation deteriorated during the
fall semester and | had to pull out from publicizing further that particular interview to protect the student from
coming accros triggering moments. The video is currently still hosted on the PGSS youtube account, but under
private settings.
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project? Choose all that apply.

X] Budgeting

[ ] Communications
[ ] Conflict Resolution
[ ] Leadership

[] Listening

[ ] Mentoring

[_] Negotiating

X] Networking

[ ] Planning

[ ] Problem Solving

[ ] Project Management

[_] Public Speaking

[] Stakeholder Engagement
[ ] stakeholder Identification

SP0139 Final Report

15. Which of the following skills or attributes has your team improved through involvement in your SPF

[ ] Systems Thinking
[ ] Teamwork

[ ] Technology
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