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Questions 

 
1. Please summarize the project and its key accomplishments to date in 1-2 sentences. 
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2. Your team listed the following goal in your project application: 

 

To have uniform signage across all downtown indoor McGill waste and recycling bins (in terms of colour codes, 
wording and fonts) 

 

Did your team achieve your project’s goal? In your answer, please describe the impact your project had on McGill’s 
structures, processes, and/or systems.  Also, please specify how this positively transformed people’s 
behaviors/perspectives/habits on McGill campus(es). 
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3. Please describe the key successes and challenges of your project. (Minimum of two examples for each) 
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4. What key points of advice or lessons learned would you give to other SPF teams either regarding your 

experience managing your project or the project itself?  
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5. What recommendations do you have for the future of this project to be continued and are there any 

opportunities for complementary projects? Who will take responsibility for the project’s future and how can 
interested persons be in touch? The SPF team will also be in touch with this contact for updates on the project’s 
progress in coming years, if ongoing.  
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6. Would you or your project team member(s) be willing to serve as a mentor to SPF project teams? Please choose 

one. If yes, SPF Staff will contact you with more information. 
& & ;G==&3+$)$3*#)%&4$>.414?  
 

   Yes   No 

The first major challenge was, as in many projects, related to timing. Given several administrative delays, the team's 
actual project kick-off was later than expected. This was compounded by graphic design delays, and then further 
delays regarding the sticker ordering. Finally, the hiring of the employee to help with installations was delayed as well. 
Given these difficulties, while the project team is pleased to have accomplished the physical goals of the project (ie 
designing, printing and installing stickers), the educational component and results tracking will not be completed until 
the upcoming semester. 
 
The second major challenge was determining the optimal size of the stickers, given that there was only a limited 
understanding of the models of bins on campus. We wanted to minimize the number of models needed to cover the 
maximum number of bins so as to be financially efficient. Finally, after some testing, two sticker sizes were developed, 
estimated to cover all on-campus bin models but one (which will soon be replaced, in any case, creating the ability to 
adequately sign 100% of bins to the best of our knowledge).  
 
 

Do not be afraid to change suppliers if a company is not offering the support and service you want. At the beginning, 
this project was aligning to work with a certain sticker company, given the product line and the fact that they came 
with several recommendations. However, delays, 
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# of people (student, staff, or other) trained in the context of the project 700 
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16. Has involvement in this SPF project positively impacted your team in the area of personal growth? Please choose 

one.  If you would like to elaborate, please use the field below. 
;G==&3+$)$3*#)%&4$>.414?&
 

 Yes    No    Prefer Not to Share   
  

 
17. Which of the following skills or attributes has your team improved through involvement in your SPF project? 

Choose all that apply.

 Budgeting 

 Communications 

 Conflict Resolution 

 Leadership 

 Listening 

 Mentoring 

 Negotiating 

 Networking 

 Planning 

 Problem Solving 

 Project Management 

 Public 

 


